Working Agreement between the Greater Christchurch Partnership
and One Voice Te Reo Kotahi

This agreement was adopted at the 6 October 2017 GCP Committee meeting.

The Greater Christchurch Partnership (GCP) comprises the key local authorities, iwi authority, health
board, government departments and other public sector agencies operating across Greater
Christchurch.

It works to create the strategic framework necessary to ensure ongoing alignment and integration of
partner activity towards the achievement of a shared vision for Greater Christchurch (see attached).

The Partnership is overseen by a formal joint committee and is supported by meetings of partner
Chief Executives and senior managers and a dedicated Partnership Manager.

One Voice Te Reo Kotahi (OVTRK) is a network of Third Sector Organisations (TSOs) that support a
common aim (encapsulated in the OVTRK kaupapa — see attached).

Organisations that are part of the OVTRK network put themselves on the OVTRK Register to declare
their interest in working with others across greater Christchurch according to this kaupapa. The
organisations may be formed around a common interest, identity, issue or place.

An OVTRK organising group meets monthly to coordinate:
gathering information relating to TSOs
sharing information via a OVTRK blogspot and email updates to TSOs on the OVTRK register
organising fora relevant to the aims of the network
liaising with local, regional and central government about strategy and policy.

The Greater Christchurch Partnership:

acknowledges the critical role TSOs play in supporting the economic, social, cultural and
environmental wellbeing of greater Christchurch

recognises the role OVTRK can play in providing a conduit for meaningful conversations with
TSOs in developing and implementing strategy and policy

will, through the Partnership Manager, ensure that OVTRK is well-connected to the
collaborative work of the Partnership to foster such dialogue in a timely manner
encourages individual partner organisations to consider adopting similar arrangements with
OVTRK to support collaboration with TSOs

One Voice Te Reo Kotahi:

understands the statutory roles, functions and requirements of the constituent partners
acknowledges the voluntary and strategic nature of the Partnership

will, in liaison with the Partnership Manager, use OVTRK communications and fora to assist
the Partnership in engaging with TSOs in developing and implementing its strategic work
will explore opportunities for working on matters more appropriately advanced by working
directly with each partner organisation



Greater Christchurch Partnership vision (as outlined in the Urban Development Strategy)

“By the year 2041, Greater Christchurch has a vibrant inner city and
suburban centres surrounded by thriving rural communities and towns,
connected by efficient and sustainable infrastructure. There are a
wealth of public spaces ranging from bustling inner city streets to
expansive open spaces and parks, which embrace natural systems,
landscapes and heritage. Innovative businesses are welcome and can
thrive supported by a wide range of attractive facilities and
opportunities. Prosperous communities can enjoy a variety of lifestyles
in good health and safety, enriched by the diversity of cultures and the
beautiful environment of Greater Christchurch.”



One Voice Te Reo Kotahi (OVTRK) kaupapa
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